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• Educational Supervisor
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Our Trust in numbers: 2020/21

Figures for 2019/20 in brackets

1,069,100
(1,294,000)

200,700
(305,000)

20,200
(38,000)

£1.425bn
(£1.3bn)

Turnover

14,500
(13,000)

Staff

950
(710)











Management skills for doctors

• Hospital doctors have a number of avenues open to 
them:
• Teaching

• Research

• Specialist societies

• Service development

• Success in any of these requires the same skills:
• Insight 

• Vision

• Ability to listen

• Ability to persuade and influence

• Ability to build consensus

These are the skills of a good colleague





• Leadership and management must go hand in 
hand. They are not the same thing  but they must 
necessarily go hand in hand

• Any effort to separate the two is likely to cause 
more problems than it solves

• Still, much ink has been spent delineating the 
differences. The manager’s job is to plan, organise 
and coordinate. The leader’s job is to inspire and 
motivate.







THE FYFV
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• Radical upgrade in prevention 
and public health

• Patients will gain far greater 
control of their own care

• NHS will take decisive steps to 
break down the barriers in 
how care is provided

• New care models being piloted 
through the Vanguards

• RightCare will support CCGs to 
identify improvements through 
Commissioning for Value. 
Value opportunities exist 
where a health economy is an 
outlier and most likely to yield 
the greatest improvement in 
clinical pathways and policies



HOW IT ALL FITS TOGETHER

• Better Care Fund Update, Andrew Kealy March 2016
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2021 White paper

• Integrated care systems to become statutory bodies
• 44 ICS footprints
• Partnership of providers and commissioners with 

responsibility for population health and reduction of 
health inequalities

• Work with councils and others to provide place-based 
care

• Will distribute money to providers for both normal and 
specialist care

• Will work with partners  across boundaries
• Encourages provider collaboratives
• Removes large elements of competition and the need to 

tender services
• Abolishes CCGs



Issues facing the NHS as we move 
forward
• Currently the ICSs are voluntary and individual 

organisations are struggling to work out how to 
deal with them

• The funding of the whole NHS is uncertain. It is 
unlikely that we will go back to payment by results 
when the Covid block contract finishes

• BUT a block contract is unlikely to incentivise 
people to do the extra work required to get 
through a massive backlog of elective work



Consultants as managers

• The health service is operating in an increasingly 
complex landscape

• Patient and public expectations of the NHS 
continue to rise

• The only way to improve your services, and look 
after your staff is to engage with the management 
process

• Consultant input is key to success





Consultant management roles

• Head of Specialty/Clinical Lead/Lead Clinician

• Clinical Director

• Divisional Director

• Medical Director

• Chief Executive

• Even without a formal management role you  will 
need to understand the management process to 
get things done for your patients



Opportunities for trainees

• Create your own!
• Observe management meetings

• Identify the manager for your area and ask if there are 
things you can help with

• Quality improvements

• Junior doctor representatives

• Rotation can be a nuisance, but can be an 
opportunity to compare and contrast



Formal training opportunities

• Faculty of Medical Leadership and Management

• National clinical fellow schemes

• Darzi Fellowships

• Other OOP possibilities



Summary

• The NHS is a much more formally managed system than 
it used to be

• Consultants  are now managed, but need to manage, 
and set the direction for services

• Engagement with the process is most likely to mean 
that you can deliver for your patients

• Innovative working practices and organisational 
structures are likely to emerge

• Good management skills are generic and can be used 
across the range of activities from running your home 
to running the nation!


